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1. Introduction.  This is a simple way for us to get 3 umpires involved, while changing very little from the 2-umpire system you learned in training.  The job of the plate ump (PU) does not change at all.  The only big difference is figuring out who covers 2B.

2. General Idea.  Where umpires are positioned, and what they do depends on where base runners are located at the time of the pitch.  One umpire, called U1, always covers 1B no matter where that umpire starts (A or B).  The other, called U2, always covers 3B, no matter where that umpire starts (C or D).  Who covers 2B depends on who is in a middle position (B or C) at the time of the pitch, and only one will be in the middle at a time.  So just sort yourselves out before the pitch and the rest will come easy. Then all you have to do is make sure you’re both 2 positions apart.  So, if one is in A, the other must be in C; if one in B, the other must be in D.  Everything else is the same as the two-umpire system you learned in our training.
 
3. Positions.  A (about 12-15 feet beyond 1B), B (about 6-10 feet behind 2Bman), C (about 6-10 feet behind the SS), D (about 12-15 feet beyond 3B in foul territory).

4. Plate umpire’s job.  Same as in 2-umpire system:  all catch calls in OF (must come out from behind the plate), all catches in the IF, all calls at the plate, touches and tag ups at 3B.  If there is an appeal of leaving early, it goes to the Plate.

5. U1. 

a. Jobs. Makes all calls at 1B when in A.  Makes all calls in 1B and 2B when in B.  Pivots into grass when ball hit or thrown to OF to ensure ball and runner are in front of him or her.  Tag ups, leaving early, and touches at bases he or she covers.

b. Starting Position.  When no one on, A.  When runner on 1st, in A.  When no runner on 1st and runner on 2nd or 2nd and 3rd, move to B, so U3 can move ahead of runner and prepare for play at 3B.  

c. Typical play:  1st batter walks.  Stay in A.  Runner steals on 1st pitch, move to B, pushing U2 to D.

6. U2. 

a. Jobs.  Makes all calls at 3rd.  Makes all calls in 2B and 3B when in C.  Pivots into grass when ball hit or thrown to OF to ensure ball and runner are in front of him or her.  Tag ups, leaving early, and touches at bases he or she covers.

b. Position.  When no one on, D.  When A is at U1, goes to C (2 positions apart).  When A moves to B, moves to D.  

c. Typical play:  1st batter walks, immediately move parallel to him and get ready for him to come to 2B.  If batter stays at 1st, so does U1 so you go to C.  Runner then steals on 1st pitch, U1 will move to B and cover action at 2B; you move 2 positions ahead to D.

7. Thing to remember.  With no one on, as soon as batter hits ball, U2 moves parallel to the batter so if that batter goes to 2B, U2 is waiting for the batter.  That is an advantage of this system, we wait for runners, we don’t chase them.


